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Sheep Dip Lane Primary School: Marking/Target Setting Policy 
Reviewed: Sept 2014, Sept 2016 
 

Marking 
Rationale 
 
We believe that it is an essential part of teaching and learning for children in our school to know their 
efforts are appreciated and valued. Receiving feedback in a positive, supportive way is an important 
step in enabling children to know what they are doing well and how to further improve. We believe that 
feedback and marking is part of the on-going assessment process enabling good progress to be made 
by all. 
 
Principles of feedback for progress in learning 
 
Marking and feedback in our school has 3 purposes: 
 

1) To enable children to understand what they have done well. 
 
2) To enable children to understand how to improve. 
 
3) To enable children to make visible signs of improvement as a result of feedback. 

 
This is an on-going process that over time will sho× ÃÈÉÌÄÒÅÎȭÓ progress. 
 
 

Aims and Objectives 
 
It is our intention that: 
 

1) The marking and feedback policy will be clearly understood by staff and children. 
 

2) The marking code will be used and understood by all children and staff. (see appendix 1) 
 

3) Good feedback will be given to children acknowledging their achievements and progress as well 
as to challenge and check secure understanding. 

 
4) Feedback will be given verbally and in written form to guide children to make improvements 

and progress alongside guiding them towards good self-assessment. 
 

mailto:sdlp@sheepdiplane.doncaster.sch.uk


 
5) Feedback and marking will ensure children understand what they have done well and the 

reasons for that success. 
 

6)  Feedback if written will follow the marking colour coding (see appendix 1) 
 

7) All children will use the miss a line approach to enable them to edit and up level using feedback 
from teaching staff. 

 
 

8) To ensure all children understand how to improve, different prompts should be used. These will 
be a mixture of challenge, reminder, process and example prompts used appropriately to match 
ÉÎÄÉÖÉÄÕÁÌ ÃÈÉÌÄÒÅÎȭÓ ÌÅÁÒÎÉÎÇ ÎÅÅÄÓȢ ɉ4ÈÉÓ ×ÉÌÌ ÂÅ ÄÏÎÅ ÔÈÒÏÕÇÈ ÃÏÍÍÅÎÔÓȟ ÑÕÅÓÔÉÏÎÓȟ 
discussions or diagrams to help children understand. 

 
9) Effectiveness will be demonstrated through visible signs of improvement from feedback or 

marking. Teachers and learning support assistants should ensure time is given for children to 
act upon advice and make improvements. 

 
 

Consistency 
 
The three purposes of marking should be evident in all classes and in all subjects in school. However, 
approaches may vary. 
 
Sometimes it is appropriate to give feedback verbally and sometimes it is more effective to give written 
feedback to children. Each time, the three purposes for marking should be developed. 
 
7ÈÅÒÅ ÖÅÒÂÁÌ ÆÅÅÄÂÁÃË ÉÓ ÇÉÖÅÎ ÆÏÒ ÃÈÉÌÄÒÅÎȭÓ ÒÅÃÏÒÄÅÄ ×ÏÒËȟ ÉÔ ÉÓ ÁÐÐÒÏÐÒÉÁÔÅ ÔÏ ÕÓÅ ȬËÅÙ ×ÏÒÄ ÍÁÒËÉÎÇȭ 
for example ɀ Ȭ6& ÏÒ ÄÉÓÃÕÓÓÉÏÎ ÏÎȣȭ 4ÈÉÓ ÉÓ ÔÏ ÈÅÌÐ ÂÏÔÈ ÔÈÅ ÃÈÉÌÄ ÁÎÄ ÔÅÁÃÈÅÒ ÔÏ ÒÅÍÅÍÂÅÒ ÔÈÅ 
discussion that took place so the work can later be checked for visible signs of improvement. 
 
The marking code will be adhered to by all staff and all children will understand and up level their work 
appropriately. !ÐÐÒÏÐÒÉÁÔÅ ȬÆÉØ ÉÔȭ ÔÉÍÅ ×ÉÌÌ ÂÅ ÐÌÁÎÎÅÄ ÉÎÔÏ ÌÅÓÓÏÎÓȢ 
 
 

Assessment for Learning 
 
Assessment for learning is a powerful tool used by children to assess their own work (self-assessment) 
as well as the work of their peers (peer assessment). Using clear direction and criteria this enables 
children to reflect upon things they have done well as well as areas for development next time.  Steps 
to success grids are regularly used in lessons for the children to refer to when self/peer assessing to 
meet the main learning objective. Encouraging children to explain this to a peer and support more 
secure understanding and further develop learning. 
 
 

Evaluation 
 
Frequent work scrutiny and discussions with children will be undertaken by the Leadership and 
Management team to ensure the three purposes for marking are of a consistently high quality 
throughout school. 
 
 



 

 

Target Setting 
Rationale 
 
Target setting will be used as an important management strategy to bring about improvement in all 
ÉÍÐÏÒÔÁÎÔ ÁÒÅÁÓ ÏÆ ÔÈÅ ÓÃÈÏÏÌȭÓ ×ÏÒËȢ 4ÁÒÇÅÔÓ ×ÉÌÌ ÂÅ ÉÄÅÎÔÉÆÉÅÄ ÂÙ ÔÈÅ ÓÃÈÏÏÌȭÓ ÐÒÏÃÅÄÕÒÅÓ ÆÏÒ ÃÁÒÒÙÉÎÇ 
out its monitoring policy. Effective monitoring practice will identify strengths and areas for 
development. The areas for development will be the key focus of target setting. The School 
Improvement Plan will provide the focus for target setting. 
 

Aims and Objectives 
 
¶ Through good target setting we will: 

¶ Bring further improvement in teaching, learning, attainment and progress. 

¶ Raise standards and achievements. 

¶ Bring about the improved performance of all who work in the school in conjunction with the 
policy for Performance Management / Appraisal. 

¶ Help teachers break down the curriculum guidelines in all subjects into learning objectives for 
lessons. 

¶ Enable teachers to set targets for individual children to help them learn effectively. 

¶ Help children develop their knowledge skills and understanding. 

¶ Enable parents to participate in ÔÈÅÉÒ ÃÈÉÌÄÒÅÎȭÓ ÌÅÁÒÎÉÎÇȢ 
 

Strategies 
 
¶ Targets must be based on good evidence. 

¶ Targets must be developmental. 

¶ Targets must be specific, measurable, attainable, realistic and related to a time scale. 

¶ Curriculum targets should be based on the school curriculum guidelines. 

¶ Targets can be wider than just the curriculum; e.g., behaviour, social skills etc. 

¶ Targets should be negotiated with the learner so that they are agreed, clear and simple to 
understand 

¶ No more than three targets should be set for any one individual at a time 

¶ Targets must be recorded and where possible, learners should be given the responsibility to 
record them. 

¶ Targets should regularly be monitored evaluated and reviewed. 

¶ #ÈÉÌÄÒÅÎȭÓ ÒÅÁÄÉÎÇȟ ×ÒÉÔÉÎÇ ÁÎÄ ÎÕÍÅÒÁÃÙ ÔÁÒÇÅÔÓ ÓÈÏÕÌÄ ÂÅ ÄÉÓÐÌÁÙÅÄ ÉÎ all classrooms. 

¶ The achievement of targets should be celebrated, rewarded and praised. 

¶ #ÈÉÌÄÒÅÎ ÏÎ ÔÈÅ 3ÐÅÃÉÁÌ .ÅÅÄÓ 2ÅÇÉÓÔÅÒ ÁÔ 3ÃÈÏÏÌ !ÃÔÉÏÎ ÏÒ ÁÂÏÖÅ ×ÉÌÌ ÁÌÌ ÈÁÖÅ )%0ȭÓȢ  4ÈÅÓÅ ×ÉÌÌ 
contain SMART targets.  Children will be aware of what they need to do to achieve these 
targets. 

¶ All targets will be shared with parents.  This will be done both in writing and verbally as part of 
the Parental Consultation Evenings. 

 

Assessment for Learning 
 
Assessment for learning is a powerful tool used by children to assess their own work (self-assessment) 
as well as the work of their peers (peer assessment). Using clear direction and criteria this enables 



 
children to reflect upon things they have done well as well as areas for development next time.  
Encouraging children to explain this to a peer and support more secure understanding and further 
develop learning. 
 

Outcomes 
 
The attainment of targets at all levels will benefit children and all who work here. Successful target 
setting will achieve the aims of this school and bring about the vision of the future by improving 
progress and raising standards. Triple impact marking stickers are used to record achievements and 
next step targets. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Marking Code (appendix 1) below: 
 

 

 

 

 

 

 

 
 



 
 

 

 

 

 

 

 

 

 
 



 
 

 

 

 

 

 

 

 

 

 

Objectives achieved with a 
or highlighted and comment at  
the end. 

What you need to do next to 
improve your work. 

Your improvements are  
made in purple. 


